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TO: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovi

Ot
FROM: J. Tyler McCauIe:;;\c:’\."r

Auditor-Controller

SUBJECT: GROUP HOME PROGRAM MONITORING REPORT - THE DAVID AND
MARGARET HOME - MAIN CAMPUS AND WENWOOD GROUP
HOMES

We have completed a review of Main Campus and Wenwood Group Homes (Group
Home or Agency) operated by The David and Margaret Home. Each Group Home
contracts with the Department of Children and Family Services (DCFS) and the
Probation Department (Probation).

Main Campus Group Home is a 60-bed facility, which provides care for girls ages
12-18 years who exhibit behavioral, social and emotional difficulties. At the time of the
monitoring visit, Main Campus Group Home was providing services for twenty-nine
DCFS children, nine Probation children, twelve Riverside County children, two San
Bernardino County children and one San Diego County child.

Wenwood Group Home is a six-bed facility, which provides care for girls ages
12-18 years who exhibit behavioral, social and emotional difficulties. At the time of the
monitoring visit, Wenwood Group Home was providing services for five DCFS children
and one Probation child.

Both Group Homes are located in the Fifth District.

“To Enrich Lives Through Effective and Caring Service”
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Scope of Review

The purpose of the review is to determine whether the Agency is providing the services
as outlined in their Program Statement. Additionally, the review covers basic child
safety and licensing issues and includes an evaluation of the Agency’'s Program
Statement, internal policies and procedures, child case records, a facility inspection and
interviews with children placed in the Group Home at the time of the review. Interviews
with children are designed to obtain their perspectives on the program services provided
by the Agency and to ensure adherence to the Foster Youth Bill of Rights.

Summary of Findings

Generally, the Agency is providing the services as outlined in their Program Statement.
The Agency needs to address a few deficient areas.

Both Group Homes need to include input from all members of the treatment team and
the child in the development and implementation of the Needs and Services Plans and
review and revise the current discipline system as needed.

Main Campus Group Home needs to develop comprehensive Needs and Services
Plans and provide monthly psychiatric evaluations for all children taking psychotropic
medications. Additionally, the Group Home needs to train all staff to treat children with
respect and dignity and monitor their interactions. The Group Home also needs to
encourage and assist all children in creating and maintaining photo albums/life books.

Attached is a detailed report of the review.

Review of Report

We discussed our report with the Agency’s management. In response to the
recommendations made in the report, the Agency’'s management completed a
corrective action plan (attached) which we approved. We thank the management and
staff for their cooperation during our review.

If you have any questions, please contact me or have your staff contact Don Chadwick
at (626) 293-1102.

JTM:DC:CC:asl
Attachments
C: William T Fujioka, Chief Executive Officer
Patricia S. Ploehn, Director, DCFS
Susan Kerr, Chief Deputy Director, DCFS
Robert B. Taylor, Chief Probation Officer
Charles Rich, Executive Director, The David and Margaret Home
Public Information Office
Audit Committee



The David and Margaret Home
Main Campus Group Home
La Verne, California 91750

License Number: 191500192
Rate Classification Level: 12

. Facility and Environment

Method of assessment — Observation
Comments:

Main Campus Group Home is located in a residential community. The exterior of the
Group Home is well maintained. The front and back yards are clean and adequately
landscaped.

The interior of the Group Home is well maintained. The common quarters are neat and
clean. There is adequate furniture and lighting in the Group Home. The Group Home
provides a home-like environment.

Children’s bedrooms are well maintained. The rooms are clean and orderly and have
age-appropriate personalized decorations. There is adequate furniture, lighting and
storage space. Window coverings and window screens are in good repair. The
mattresses are comfortable, and the beds all have a full complement of linens.
Children’s sleeping arrangements are appropriate.

The Group Home maintains age-appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendation

There are no recommendations for this section.

Il. Program Services

Method of assessment — Review of relevant documents and interviews

Sample size: Twelve

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home, Main Campus Group Home - Agency Monitoring Review Page 2

Comments:

Children meet the Group Home's population criteria as outlined in their Program
Statement. Children are assessed for needed services within thirty days of placement.

The Needs and Services Plans (NSPs) are current. However, input from all members of
the treatment team and the child is not included in the development or implementation
of the NSPs. The NSPs are not comprehensive and do not include measurable or
achievable short and long term goals.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendations

1. The David and Margaret Group Home management:
a. Include input from all members of the treatment team and the child in
the development and implementation of the Needs and Services
Plans.

b. Develop comprehensive Needs and Services Plans that include
measurable and achievable short and long term goals.

lll. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size: Twelve

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs and are progressing satisfactorily in school.
The Group Home’s program includes the development of children’'s daily living, self-

help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendation

There are no recommendations for this section.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES
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IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews

Sample size: Twelve

Comments:

The Group Home provides children with sufficient recreational activities and leisure
time. Children are provided with opportunities to participate in planning activities.
Children also participate in extra-curricular, enrichment and social activities in which
they have an interest.

The Group Home provides transportation to and from the activities.

Recommendation

There are no recommendations for this section.

V. Psychotropic Medication

Method of assessment — Review of relevant documents

Comments:

Children have current court authorizations for psychotropic medication. However, all
children taking psychotropic medications are not routinely seen by the prescribing

psychiatrist.

Children are informed about their psychotropic medication and are aware of their right to
refuse medication. Medication distribution logs are properly maintained.

Recommendation

2. The David and Margaret Group Home management provide monthly
psychiatric evaluations for all children taking psychotropic medications.

VL. Personal Rights

Method of assessment — Interviews with children

Sample size: Twelve

AUDITOR-CONTROLLER
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The David and Margaret Home, Main Campus Group Home - Agency Monitoring Review Page 4

Comments:

Children are informed about the Group Home’s policies and procedures. Children
report that they feel safe in the Group Home and are provided with appropriate staff
supervision. Children express dissatisfaction with the quality of their interactions with
staff and report that some staff members do not treat them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to make and receive personal telephone calls, send
and receive unopened mail and have private visitors. Children attend religious services
of their choice.

Children report that the discipline policies are not consistently enforced and that
consequences for inappropriate behavior are not always fair and appropriate. Children
feel that the discipline policies are too strict and rewards for good behavior are not
attainable.

Children report satisfaction with meals and snacks.

Children receive voluntary medical, dental and psychiatric care.

Recommendations

3. The David and Margaret Group Home management:

a. Provide on-going staff training and ensure that all staff treat children
with respect and dignity.

b. Review the current reward and discipline system and revise
appropriately as needed.

VII._Clothing and Allowance

Method of assessment — Review of relevant documents and interviews
Sample size: Twelve
Comments:

The Group Home provides appropriate clothing, items of necessity and the required $50
monthly clothing allowance to children. Children are provided with opportunities to
select their own clothes. Clothing provided to children is of good quality and of sufficient
quantity.

The Group Home provides children with a minimum weekly allowance. Children spend
their allowances as they choose.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home, Main Campus Group Home - Agency Monitoring Review Page 5

The Group Home provides children with adequate personal care items. However, not
all children are encouraged and assisted in creating and maintaining photo albums/life

books.

Recommendation

4, The David and Margaret Group Home management encourage and
assist all children in creating and maintaining photo albums/life books.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home
Wenwood Group Home
La Verne, California 91750
License Number: 191503111
Rate Classification Level: 12

. Facility and Environment

Method of assessment — Observation
Comments:

Wenwood Group Home is located in a residential community. The exterior of the Group
Home is well maintained. The front and back yards are clean and adequately
landscaped.

The interior of the Group Home is well maintained. The common quarters are neat and
clean. There is adequate furniture and lighting in the Group Home. The Group Home
provides a home-like environment.

Children’s bedrooms are well maintained. The rooms are clean and orderly and have
age-appropriate personalized decorations. There is adequate furniture, lighting and
storage space. Window coverings and window screens are in good repair. The
mattresses are comfortable, and the beds all have a full complement of linens.
Children’s sleeping arrangements are appropriate.

The Group Home maintains age-appropriate and accessible recreational equipment.
There are also board games, a TV, and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendation

There are no recommendations for this section.

ll. Program Services

Method of assessment — Review of relevant documents and interviews
Sample size: Two
Comments:

Children meet the Group Home’s population criteria as outlined in their Program
Statement. Children are assessed for needed services within thirty days of placement.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home, Wenwood Group Home - Agency Monitoring Review Page 2

The Needs and Services Plans (NSPs) are current, comprehensive and include short
and long term goals. However, input from all members of the treatment team and the
child is not included in the development or implementation of the NSPs.

Case files reflect adequate documentation to show that children are receiving treatment
services.

Recommendation

1. The David and Margaret Group Home management include input from
all members of the treatment team and the child in the development and
implementation of the Needs and Services Plans.

lll. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

Children are attending school. Children are provided with educational support and
resources to meet their educational needs and are progressing satisfactorily in school.
The Group Home’s program includes the development of children’s daily living, self-

help, and survival skills.

Children are provided with opportunities to participate in emancipation and vocational
programs as appropriate.

Recommendation

There are no recommendations for this section.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews
Sample size: Two
Comments:

The Group Home provides children with sufficient recreational activities and leisure
time. Children are provided with opportunities to participate in planning activities.
Children also participate in extra-curricular, enrichment and social activities in which
they have an interest.

The Group Home provides transportation to and from the activities.
AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home, Wenwood Group Home - Agency Monitoring Review Page 3

Recommendation

There are no recommendations for this section.

V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

According to the Agency's management, there are currently no children taking
psychotropic medications. This information is appropriately documented.

Children are aware of their right to refuse medication.

Recommendation

There are no recommendations for this section.

V1. Personal Rights

Method of assessment —Interviews with children
Sample size: Two
Comments:

Children are informed about the Group Home’s policies and procedures. Children
report that they feel safe in the Group Home and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff
and report that the staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to make and receive personal telephone calls, send
and receive unopened mail and have private visitors. Children attend religious services
of their choice.

Children report that the discipline policies are not consistently enforced and that
consequences for inappropriate behavior are not always fair and appropriate. Children
feel that the discipline policies are too strict and rewards for good behavior are not
attainable.

Children report satisfaction with meals and snacks.

Children receive voluntary medical, dental and psychiatric care.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




The David and Margaret Home, Wenwood Group Home - Agency Monitoring Review Page 4

Recommendation

2. Wenwood Group Home management review the current reward and
discipline system and revise appropriately as needed.

VIl._Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

The Group Home provides appropriate clothing, items of necessity and the required $50
monthly clothing allowance to children. Children are provided with opportunities to
select their own clothes. Clothing provided to children is of good quality and of sufficient

quantity.

The Group Home provides children with the required minimum weekly allowance.
Children spend their allowances as they choose.

The Group Home provides children with adequate personal care items. Children are
also encouraged and assisted in creating and maintaining photo albums/life books.

Recommendation

There are no recommendations for this section.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




August 27, 2007

Candace Rhue

Group Home Audit Supervisor
Department of Auditor-Controller
Kenneth Hahn Hall of Administration
580 West Temple St., Room 515-A
Los Angeles, CA  90012-9020

Ms. Rhue,

Attached is the Corrective Action Plan under the review of the Director of
Residential Services, Kenneth Cole, Psy.D,, in conjunction with Executive
Director, Charles Rich, LCSW, in accordarice with the group home evaluation
conducted by your offices. The Corrective Action Plan is based on feedback
given by your staff during the exit interview at our agency that occurred on
May 8, 2007.

Included in the Corrective Action Plan are documents related to the following
Areas of Review for the David and Margaret Campus and Wenwood Group
Home.

The Corrective Action Plan is as follows:

Main Campus Group Home
1358 Third St.
La Verne, CA 91750
License Number: 191500192
Rate Classification Level: 12

1-Needs and Serviees Plan and Input from All Members of Treatment Tearm:
Plan/FoilonLp: The Director of Residontial Services, Dr. Kenneth Cole,
and Director of Mental Health, Michael Miller, MF T, met to determine the
mast appropriate way to make the primary objectives for each resident’s
Needs and Services Plan more clearly defined. This will aid both the
resident and staff'in ensuring that their treatment objectives are followed
and remain the primary focus of their time at the David and Margeret
Home,

To accomplish this, and to be incompliance with the reconmendations
from the audit the following will be implemented:

1 — Each resident will receive s Needs and Services Plan (NSP)
tha includes measurable and achievable short and long-term
goals. The goals will be created based on nput from
representatives from the Mental Health Department, Nursing, the



Reridertand Program sud the Jorn Macy Sshool. Inaddition, the
regident io roview of the NP will haws joput ared have the goals
and ohisctives thoromghly sotiviyed to theém & wmricey that is
understandable.

2 — Rhould the resident™s bebavior warrant 2 cevision 1o the NS&,
these will be g revisien ve the NSPintegrating foedback and inpat
Ffeonall redevaist tudeabers of tw ivsamieat bodan. Thds oduces thye
RL T, the resident’s primary hempist, séproscatatives from the

JFoan Macy Schord, Murging siolf, and the resident’s Cace

Manager. Owsrgight of the NS s is conpleted by both the Divavior
of Reddential Services and the Dirocter of Memtal Ieahih

3 Each review and completed NEP will be sevdewed by the
rmsitony"s primary Regideriing Life Theruplar (RLT) with sietsatore
abstsined oy the resident eosaring (hat they bave revievwed digly
MEP and Hs it orpliine] o thet 8 g manmer that they
understand.,

Statoes: Taplemanted

Supervisvr ﬁnn}:mﬁhh Tor Ioglemeniation god Compliance:
Kanseth-Cole, Py [, Director of Residential Seevices

Supenvisors Bespooedbie for Guulity Agsurance:
Kenmath Cole, Pay.r2. Director of Resideninl Services
Mighar] BAiller, LMPT, Director of keniad Health

Pyyehotropic Medication and Moothly Evaluntious:
PWFaﬂam-pr. TTnder the direction of the Divector of Meeta] ealth

Michgel Millar, MPT, this fenpousibiity hasbesn magcwd 1o thg zmt.ung,
sapcnmr of the Devid and Meazgaret ITowe.

o apcovaplish this, and 1o be i ooanplinnes with e recmmesdations
trom the andit the tallowing Wilh be duplemented:

1 ~ Tha Mursing depurbreat will mordror the rasidont’s fike weckly
and enamre i the eanidont han bad sn appodntmeit Gnless
oflwrwize hdicated by poyehistrist (5.9, cvery othes month).

2 - The Nursing Drogseunent will oo eosal] the Diector ol Mental
Eleaith a roster of any and ol youth-on medicetion 2t the bepineiny
of sach montt e -Bedshe wilf woek with the psydiasist to ensurs
12 yonthoare senwm that moatis

Stateg: Implemented



Supervisor Répﬂ&jﬁit}la for Implementation and Complisnce:
tiehas] Miller, LMFT, Dirscior of hental Health

Supervisors Respansibls for Quality Azonranee;
Kepneth Cole, Pay D, Director of Reaidential Sarvicgs
Michasl Willer, LWVIFT, Director of Merral Heulth

Tersons! Riphis:

FlanFoltow-TUp: It is the mission of the Devid and Marperst Hoemes o treay
all residents ymder our care with the wlmost of respect and dignity. To that
cud, proper compliance with therapeutic freatment and creating 4
therapeutic milizg with an abundance of caring seod compassinnare
professionals rémaine a lap prioiy. To that 20d our trsining program
coafivues to etyphasize proper stafficiant interastions,

To accomplish this, asd to be In cotgplivence with the ooommendaiions
fom the andlt e ollowiag will be implomennsd:

1 — Btall continues to be menitored to euswre that thoy ane (reating
residonts with dignity and respest. Should any concern arise
regarding how sttt are treating rosidents is dealt with promply with
Appropriate diseiplinary actisn B worrentsd.  In addition, sl
residends beave a0gess to and are iformed of the Cottage

Gricvasce Formi, There are no nepative copeostssivos for gny
reaidain vodelny oo nhowd sl

2« 'lo enbance conSiSTeneY across campua regarding lhe point

bowe) systens, Case WMansger stafl will cortivme to peview point

sheets with the resicents and thei- staff o additios, Couvisclar

staff will attend a refiosher coutse on the Foint Level Systern at the
All Counselor Stalf Mesting on October 3, 2007, Veritication of this
training will be forwoedad once comploted.

Htatus; Ttem I (Implemented)
Sdatuy: Tem 2 {ongoing-Lhale of Anticipated Implementation-10/2/1

Superviser Resprnsible for Implemuntation & Complisnes-Tiem 1.
Kenneth Code, Msy. 10, Privcctor of Residanisl Servoec

Supen'isuw Responsible for Quality Assvrance;
Kemoth Cole, Psy 1. Dirsctor of Restdential Serviocs
Michese] Miller, EMMEFT, Digecior of bMeatz] Heslth



Wenwood Group Home
3003 Wenwond St
Lo Veme, A 01750
Licernse Mamber: 1915031711
Iate Clossification Caevel 12

1 = Needs and Services Plan and Input Trom AL Members of I reatment Tonmg:
Fian/Fotiow-Lper The Direttor of Besidential Scrvices, Lr. Kenneth Cole,
and Drector of Mental Health, Michae] Miller, MFT, met to determine the
At approepriate way to make the prismary obicstives for each resident™a
Necods and Services Man more cleady defred. This edill oid both the
resddent and staf¥ in ensuring that their treaiment olyjectives are Tollowed
and rarnain the primery focus of their thme o the David and Merganst
Home,

Ty pecornplish this, and to be in pophiances with the recommendntines
froay the asdit the bilowing will be implemented:

I — Each resident will receive a Neecs end Services Plan (NS
that inchides messireble and achisvable short and lonp-term
goals. The gosls will be created based oninput fam
representatives o the Momiel Health Depeartesent, Wursing, the
Restdential Program and the Juan Masy Sehooll o sddivion, the
resident in review of the IEP will ave input acd bave the poals
#and objecitives thorouglhiy conveyed wo them in & wanser that is
understandablc,

2 — Bhould the resiklent’s bebavior warrent a revision 1o the N8P,
there will be a revizion to the NSP inlegrating fesdbask and inpus
from all refevant mesnbers of the treatmynt tean.  This inclodes the
RLY, the resident’s primary therapist, repressntsiives fom the

Joan Magy Sclwal, Nursing sis(f; and the regident's Crse

Munager. Orversloty of the NSPsis completed by both (e Dircotor
of Kosiderdial Servioes and the Director of Mental Healths,

3 - Bech review and completed NEP wil be reviewed bw ihe
regident™s priveary Residontial Lifs Therapist (RLT Y with rlEnature
wbtained by the recddont enmaring thar they have revigveend thedr
NEP and had it explained to them In 2 maaaer that they
unsdgretancd,

Starus: Implemented

Supervisor Respousible for Implupentation aud Compliawe:
Kermeth Cole, Poy L, Director of Residernial Borvices



Supervizors Besponsible fur Quulity Assnrancs:
Eermath Cole, Pry.Dd, Director of Residential Bervioas
Wichi] Milles, EMFT. Divector of Metet Hanitl

Perspual Rights:

FlansFotiow-Lipr W is the mission of the David and Marpuret Honse 1o trane
ell residents ender our care with the utmost of respreut and dipadty, To thar
wrd, proper compliance with therepouti freatiment and ensating .
Werupeutic milieo with-an abundases of cariay and compassionsts
professiomals senine a tep priosity, To that end ot teaining prouraii
tontinues to-cmphasize proper stafficlient imerantinms,

To accormplish this, gnd o be in complianes with the recoramendatiseg
fons the audit Whe fullowing will be imglomanted;

1 Taoubance consistency seres dampus repgurding the point

level sysitemn, Case Mansper stafl will continus fo seview poing

sheers with the residents and thelr stalf. In additivn, Counselor

Sall will atend a sefiecher courss on the Podat Level Svatomm st the
Al Coursslor Staff Medling on Ootober 3, 2007, Verifeation of dui
traindeg will be forwastded once camploted.

Statuz: Ongeing (Date of Scheduled Implonsentation - jei387T)

Supervisor Besgouaible for Enplementation and Complisnos:
Kenneat Gole, Psy I, Directer of Besidential Servicca

Supervisors Respunsible for Qnality dsourance:
Kennort Cole, Pay 1, Director of Résidential Servines
Michast ¥6ler, TMPD, Divectsr of Mental Heaalth

Thark you fur providing our faeility an opportunity to enbosiee the
progranuning wo provide. Should you have aoy furdyer questions cegarding
the Correstive Action Plin,_pleass do not hesitais (o give me 4 call,

Sirorooly,

Konneth Tole, Pay,13,

Dizactor of Residentist Sarvipes
Diavid andt Bdarpaet Home
Phone: 909.596.5971, ext, 3191
Emsail: oolada@addmmmsong



